Open Education Resources in the CGS Model


Open and Distance Education

There is a new trend in the world of education that promises to extend the reach of traditional forms of teaching and disbursing information beyond what has been possible to this point by leaps and bounds. Open education resources are broadly defined as educational tools that are part of the public domain, available to users free of charge and often available through modern information technology. Resources can include anything from full university courses, interactive lessons, textbooks and articles, and lesson plans, worksheets, and exercises. Another key tool with the ability to change the world of learning is distance education. This simply refers to transmitting knowledge and skills through various mediums of technology to areas remote from the source of information. Both can prove incredibly useful to a new model of volunteer work. 

The CGS Model and Open/Distance Education

If there is one essential element making the Center for Global Service a distinctive networking tool it is the ability to consolidate information, innovation, and interpersonal connection into one place. CGS’s vision understands this as becoming possible only through partner, participant, and public collaboration. Contribution by all these stakeholders is necessary to building the resource center that CGS will grow into. By developing a “circle of transformation”, CGS will do more than merely facilitate one or more aspects of a volunteer’s experience, but constitute a positively reinforcing cycle of voluntary action. Through training, practice in the field and contribution to future members’ participation and efficacy, a volunteer not only increases the impact of their work, but also receives the benefit of experience and skill throughout the process. It is envisioned as an authentic mutually beneficial process. 


The “circle of transformation” framework will provide a clear and fluid path in achieving the above stated goals. By utilizing specific steps, volunteers will gain the tools to both receive and give back, not only to the recipient communities, but to their professional, voluntary, and non-profit communities as well. The ten steps are as follows:

1. How to Get Started – Volunteers contact advisors, perform self/professional assessment, and evaluate readiness/deficiencies; begin preparations.  

2. How to Apply and Select – Volunteers access searchable CGS databases, and find the ideal match using “universal application”.  Begin pre-planning with core curricula and customized “pathway to service”. 

3. How to Prepare for an Assignment – Learn the fundamentals of poverty and inequality, “lessons learned” from the most current literature, current recommendations on safety, health, and culture. Tailored learning on specific work, region, and culture.  Download courses /information, models for onsite access; use GCS advisors.

4. How to Execute an Assignment – Access “collective wisdom” through “Best Practices” Repository/Technical Solutions Center downloads coursework, podcasts and readings, and enhanced connectivity to a network of local volunteers in country and to check blogs of recent returnees

5. How to Re-Enter – Prior to returning, prepare for re-entry with on-line module, designed to fend off the isolation commonly experienced by volunteers after returning home changed, with diminished connection to friends and family, and become lifelong members of a “GS community of practice

6. How to Contribute to Best Practices – Returnees contribute to an expanding database, using a “Wikipedia” format.  

7. How to Stay Connected – Provide connections to a network of global service advisors and mentors; create web-based forums and provide support for “reverse culture shock.”  

8. How to Be an Advisor, Mentor and Leader – Virtual and on campus leadership training; certificate programs on becoming a global service mentor; generate new collaborative ventures.  
9. How to Participate in the Global Service Network – Advance joint projects utilizing searchable databases and nurture an expanding network of well-informed, passionate, and connected individuals. 

10. How to Foster Social Change – Encourage returnees to effect change locally, nationally and internationally through media training, advocacy, and further educational and service work.


While remaining committed to this framework, it should be noted that the components to all steps will not necessarily be equally necessary to all participants. Seasoned volunteers for example, may need fewer resources for getting started, but could benefit greatly from resources on becoming a mentor, leader, or contribute to best practices. 

It should also be noted that these steps require different kinds of resources. Some of these will need to be home-grown, while others are already developed and openly available. Application and selection will need specific procedures that allow CGS and its partners to best connect volunteers to organizations that fit both their expectations and skill set. These will likely need to be developed by CGS and its partners. However, resources are available through open education that are suited to aid volunteers progress through other steps. For instance, tools and training useful for preparation and execution is widespread throughout online and distance education materials. 

A third factor is CGS commitment to a set of “core curricula” designed to prepare participants to live out the “circle of transformation” in its full form. This is a necessary step to ensure likely participants are not left with gaps in their knowledge, commitment or ability to engage in all stages. This curriculum has intended overlap with the “circle of transformation” and reinforces as well as prepares volunteers for their specific projects. Core curriculum includes: 

1. Preparation for global citizenship and diplomacy 

2. Serving as a global steward: Practical and conceptual resources for in-country experience 

3. Continuing the Circle of Transformation:  Volunteer tools for re-entry and knowledge capture 
Taking these factors into account, CGS sees a first step to enabling the “circle of transformation” as discovering the resources available as of this moment. This is an important step in limiting duplication of efforts. The recent proliferation of “open education resources” has become a wealth of knowledge that cannot be ignored. Open education resources are distance learning tools ranging from training modules to how-to videos, to publications, to entire university courses. These sources are often free and online. Many offer interactive components such as teacher conversation, email contact, and evaluation of users’ progress. Others simply provide vast databases of compounding resources for individuals to use at their own discretion. CGS plans to utilize as much of these high quality, accessible resources as possible. In doing so, it is important to recognize how they fit into the framework laid out by CGS. The open education movement is rapidly accelerating, with more information being available on a regular basis. Many are in fact a component of various foundations’ devoted programs, and have a strong committed donor ensuring long-term dedication. Because of this CGS recognizes that the task of comprising these sources for use in the circle of transformation is an ongoing one. With this in mind, some preliminary research reveals the wealth of resources that open education can provide. There are already impressive aggregating websites for these resources. Two important ones are “OER Commons” and “Open Culture”. Both contain vast links to other universities’ distance education courses, YouTube videos and Podcasts, articles, lectures and open source websites. OER Commons also has an impressive advanced search capability with summaries and descriptions of courses. To give a better sense of what coordinating open education and volunteerism, the following are individual examples of how the various areas of open education resources fit into a potential volunteer’s experience from start to finish. These are generally categorized into stages of first the core curriculum (marked in bold) and correspondingly the sub-steps of the circle of transformation.  

Stages in High Impact Voluntarism- Open/Distance Educational Tools

1. How to Get Started 


This step is a matter of realizing the desire, ability and motivation to do volunteer work. This being the case, it is difficult to recommend specific online courses or educational tools to encourage such a process. However, resources do exist to help potential volunteers assess their readiness and provide some guidance as to where to go next. Certainly this would be a role facilitated by CGS as well. One example of this is the School of Volunteer Management’s “Distance Education Self-Assessment”, an online survey designed to help students better discover their comfort with distance education. Since this is a key component of CGS’ model, it is a good starting point for those interested in being engaged in the high impact volunteer work CGS suggests.  Another aspect is that of resources to help organizations who will be accommodating volunteers increase their ability to train volunteers through distance education. One example of such a source is “I-train Online”. These are courses ranging in topics from outreach, to internet communications and building online capacity to social sciences and are aggregated into the OER Commons and easy to access.

· School of Volunteer Management’s “Distance Education Self-Assessment”

http://www.svm.net.au/accredited_courses/distance_education_self_assessment.shtml
· OER Commons I-Train Online Source:

http://www.oercommons.org/courses/collection/itrainonline-mmtk
1. Preparation for global citizenship and diplomacy

2. How to Apply and Select 
3. How to Prepare for an Assignment 


At this point, a volunteer is ready to learn both background and hard skills that will be needed for an assignment. This is where a great deal of the open education resources will be most useful. Again, the best locations for a search are the aggregating websites such as OER Commons which allow searches based on fields across a range of providers at once. There are a range of useful topic areas from understanding culture, international relations, public health, environmental issues, science and technology, education and teaching, just to name a few. However, many universities also provide resources as podcasts and videos, which can be reached through programs such as itunes or YouTube directly online. 

· OER Commons:

http://www.oercommons.org/
· Apple Itunes U:

http://www.apple.com/education/mobile-learning/
· YouTube Education Channels:

http://www.youtube.com/results?search_type=search_users&search_query=education
2. Serving as a global steward: Practical and conceptual resources for in-country experience
4. How to Execute an Assignment 

While in the field, continuing education may be necessary as well. This is another capacity of distance education. With new technology such as ipods and iphones, resources can be readily available to volunteers on the ground. Examples of the ways these devices can be used more effectively for educational tools- explained by a section in Open Culture- could be enormously useful to volunteers and organizations alike. The above mentioned courses are equally useful in the field as well. Another example of other important resources is provided by operation giving back, an organization devoted to preparing and referring surgeons to programs in needy areas. The wealth of information and updates they provide on healthcare are especially useful to volunteers with that interest, but could also be a model for other fields as well. 

· Open Culture

http://www.oculture.com/
· “10 Ways to Make Your iPod a Better Learning Gadget”


http://www.oculture.com/2007/12/10_ways_to_make_your_ipod_a_better_learning_gadget.html

· Operation Giving Back: Volunteer Resources

http://www.operationgivingback.facs.org/resources/ 
3. Continuing the Circle of Transformation:  Volunteer tools for re-entry and knowledge capture 
5. How to Re-Enter 
6. How to Contribute to Best Practices 
7. How to Stay Connected 
8. How to Be an Advisor, Mentor and Leader 
10. How to Foster Social Change 
9. How to Participate in the Global Service Network 

The continuing stages need both a continuing connection to the work and a volunteer’s experiences, as well as the opportunity to contribute to other volunteers’ efforts and stay connected with those in the field or wishing to enter. News programs are now readily available for free online, such as public radio international. More specialized podcasts may also be found by category such as science. One example of a resource among this list are as specific as “this week in virology”. These may prove to be important ways to keep volunteers up to date. Continuing ability to access course and trainings is also needed to encourage volunteers’ development and commitment. CGS’ role as a place to contribute to best practices, become a mentor, and learn about continuing opportunities is needed to complete the circle.   

· Public Radio International

http://www.pri.org/
· Open Culture: Science Podcast Collection

http://www.oculture.com/2007/02/science_podcast-2.html

· This Week in Virology

http://www.twiv.tv/
It is clear that the tools already available are invaluable tools to integrate into the CGS high impact model of voluntarism. As these grow, CGS and its partners should be willing to both utilize what is already available as well as provide the complimentary components a volunteer needs. These tasks will require further research into what exists and contact with those who are devoted to open education resources. If the two models of open education and high impact volunteer work can become symbiotic, volunteers will be vastly more prepared to undertake the highly productive tasks that they desire and more importantly, are greatly needed.

Primary Resources for Open & Distance Education

Please see the attached Excel document classifying a number of (but not nearly comprehensive) open education resources. This document classifies open education courses, databases and providers into various stages in which they are most useful in the volunteering process. 

The spreadsheet is organized with open/distance education resources listed in the first column. Hyperlinks are provided that link to accessible sources. The four stages of volunteer development are color-coded as well as a separate listing for resources that are of use to volunteer hosting or placement organizations. One such resource is the International Council for Open and Distance Education. This organization convenes and promotes worldwide participation in these forms of education. CGS and its partners could be further enabled to provision quality distance education by participating in ICDE’s initiatives. Cells highlighted with colors corresponding to these stages signify resources from a given source are available that are of use to volunteers in this stage. For example, BioQuest Library Online contains cells coded with Blue and Orange- corresponding to the “preparation” and serving as a “global steward” stages. BioQuest Online thus contains resources that may help volunteers progress through these stages. 

· International Council for Open and Distance Education (ICDE)

http://www.icde.org/oslo/icde.nsf/id/02CE524D7CF87F3841256C16004E743E?OpenDocument
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