THE CIRCLE OF TRANSFORMATION

A reinforcing loop comprised of ten steps designed to lead volunteers through a path of individual and shared learning, connectivity, continuity, expanded service and effective impact through service. Moving through the Circle of Transformation, volunteers will: Contact advisors; access the Center for Global Service’s searchable databases; find ideal volunteering matches; benefit from “lessons learned” shared by peers; learn and contribute to current best practices; enhance their leadership and multicultural skills; share their own volunteering experiences; build and support the network of volunteers; develop as mentors and advisors and lead change.  Advancing the practice of global volunteerism from the current linear and compartmentalized mode, it will include a Core Curriculum for Global Service, crossing sector boundaries to support volunteers with a worldview, informed by the new work and thinking about the importance of sustainable solutions, social entrepreneurship and global citizenship. 
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The CGS circle of transformation is envisioned as a ten-step process:

1. How to Get Started – Volunteers contact advisors, perform self/professional assessment, and evaluate readiness/deficiencies; begin preparations.  
2. How to Apply and Select – Volunteers access searchable CGS databases, and find the ideal match using “universal application”.  Begin pre-planning with core curricula and customized “pathway to service”. 

3. How to Prepare for an Assignment – Learn the fundamentals of poverty and inequality, “lessons learned” from the most current literature, current recommendations on safety, health, and culture. Tailored learning on specific work, region, and culture.  Download courses /information, models for onsite access; use GCS advisors.

4. How to Execute an Assignment – Access “collective wisdom” through “Best Practices” Repository/Technical Solutions Center downloads coursework, podcasts and readings, and enhanced connectivity to a network of local volunteers in country and to check blogs of recent returnees.

5. How to Re-Enter – Prior to returning, prepare for re-entry with on-line module, designed to fend off the isolation commonly experienced by volunteers after returning home changed, with diminished connection to friends and family, and become lifelong members of a “GS community of practice

6. How to Contribute to Best Practices – Returnees contribute to an expanding database, using a “Wikipedia” format.  

7. How to Stay Connected – Provide connections to a network of global service advisors and mentors; create web-based forums and provide support for “reverse culture shock.”  8. How to Be an Advisor, Mentor and Leader – Virtual and on campus leadership training; certificate programs on becoming a global service mentor; generate new collaborative ventures.  
9. How to Participate in the Global Service Network – Advance joint projects utilizing searchable databases and nurture an expanding network of well-informed, passionate, and connected individuals. 

10. How to Foster Social Change – Encourage returnees to effect change locally, nationally and internationally through media training, advocacy, and further educational and service work.

Initially, the CGS will serve as an important recruiting vehicle for those considering service, offering a welcoming portal and introduction to seasoned volunteers willing to share perspectives and experiences. Ultimately, the Center will unleash new energy from those transformed by their experiences.
