MODELS OF HIGH IMPACT VOLUNTEERING:  APPLIED RESEARCH BY CGS 1/12/09

Using the Circle of Transformation framework we have matched “high impact” volunteer components to each of the 10 stages.  Several cut across more than one stage.  This is a draft and will be expanded upon overtime by lead researchers Ed O’Neil, M.D. and Kathryn Johnson and the CGS Team.

Note:  * Suggest “high impact” characteristics identified by the Report on HIGH IMPACT VOLUNTEERING called VOLUNTEERING FOR IMPACT BEST PRACTICES IN INTERNATIONAL CORPORATE VOLUNTEERING Greg Hills and Adeeb Mahmud 2007.
10 STAGES of CIRCLE OF TRANSFORMATION 
1. How to Get Started
· Access data base of volunteer opportunities customized to individual preferences/capabilities;
· Develop an understanding of the roots causes of poverty and burden of disease;
· Application of 2.0 technologies to all aspects of Volunteer experience; (Stages 1 thru 10)

2. How to Apply and Select 

· Appropriate Selection and Training based on local specifications/requirements; e.g. having host communities define/prioritize health care needs and participate in crafting sustainable solutions
· “Globally Sourcing Volunteers”  to identify ideal placement fit through a Universal Match System;

3. How to Prepare for an Assignment 

· Preparation for Service and Deployment using both face to face and virtual education and training modalities customized to both volunteer and to assignment;
· “Virtual Volunteering” models which link volunteers with appropriate in country liaisons, as well as support from expertise located  around the world;

· *Focus on high value skills transfer i.e. leverage workplace skills

· Multi-cultural/Team based approaches vs. silo assignments; cross sector  teams with complementary skills and experience bring rich, diverse thinking to bear;

· Impact measurement built upon Millennium Development Goals (MDGS by country/ region);

· Capacity building philosophy based on reciprocal/ two way learning;

· Models of Sustainability built into design of experience i.e. Train the Trainer and other approaches which enhance the potential of knowledge transfer and capacity building;
4. How to Execute an Assignment 

· Duration of Assignment e.g. long enough to achieve results; 

· Drive outcomes beyond conventional tools/ more strategic measurement; *
· Evaluation and Feedback Loops with high levels of accountability and transparency;

· The “Teachable Moment”/Just in Time Education during time in the field much available “virtually” to volunteer;

· Foster the development and use of local in-country volunteers/collaborators;

· Impact measurement built upon Millennium Development Goals (MDGS for country/region);
5.  How to Re-Enter 

· Re entry and Best Practice Capture from communities served, individual volunteers,  team members and sponsoring NGOs;
6. How to Contribute to Best Practices 

· Use wikis/ blogs to capture collective wisdom/best practices from returning volunteers on web repositories 
7. How to Be an Advisor, Mentor and Leader 

· Offer online courses for Global Volunteer Mentors/Advisors/Coaches including “virtual volunteer” networks.
8.  How to Stay Connected
· Develop Communities of Practice to keep returning volunteers engaged in relevant issues.
9. How to Participate in the Global Service Network 

· Continuous vs. Episodic volunteer engagement throughout the life of the volunteer; e.g. from youth, through mid career, to wisdom years;
· Re-deployment of volunteers: build upon the long term international interest/expertise of global service alumnae with opportunities to return to the field for encore work.

10.   How to Foster Social Change 
· Use Global Service Alumnae as a force for positive change and higher levels of civic engagement.
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